TO:

MCMA Members

FROM:  
MCMA Board of Directors


DATE:

December 1, 2009 

The Missouri City/County Management Association, in cooperation with the Truman School of Public Affairs, University of Missouri-Columbia is conducting a one-day professional development workshop on Thursday, January 21, 2010.   The workshop will be held on the University of Missouri-Columbia campus at the Memorial Union in Rooms 201/202.

Workshop Topic:   “Why Innovation Matters More than Ever: Exploring Partnerships and Organizational 
Renewal”

Description: The 2008 financial crisis and its aftermath have resulted in local governments having to review how they do business and reinvent service delivery models.  There is evidence that local government leaders have pursued a number of different goals with a variety of strategies and tactics.  In general, the cutbacks have forced either proactive or reactive changes.  Proactive efforts have aimed to create longer-term effectiveness, efficiency, and stability.  The result is a positive difference for the organization compared to conditions that existed before the fiscal crisis began or that would have resulted from arbitrary actions.

Karen Thoreson, President and COO for the Alliance for Innovation, will present the research and findings from the joint Alliance and International City/County Management Association (ICMA) white paper published earlier this year, as well as focus on the characteristics of an innovative organizations and how to sustain a culture of innovation.   Specifically, the development of unique partnerships and a restructuring of how government is organized are two key methods that local organizations are pursuing in the attempt to maintain services for community members. During the session, we will explore the innovative means local governments are pursuing to address community expectations, and facilitate a discussion on how communities in Missouri are looking at this crisis as an opportunity for constructively shaping changes in their organizations and communities. 

Speakers:  Karen Thoreson is the President/COO for the Alliance for Innovation

Registration Fee:  $75, which includes workshop materials and lunch.
MISSOURI CITY/COUNTY MANAGEMENT ASSOCIATION

WINTER PROFESSIONAL DEVELOPMENT WORKSHOP
Thursday, January 21, 2010
This meeting will be held on the University of Missouri – Columbia campus at the Memorial Union in Rooms 201/202.  Special parking arrangements are being made for seminar participants.  Parking passes will be mailed to registered participants prior to the seminar.

Workshop Agenda

8:00 a.m.
Registration – Outside of Rooms 201/202 
8:45 a.m.
Welcome and Introductions – Rooms 201/202 
9:00 a.m.
“Why Innovation Matters More than Ever: Exploring Partnerships and Organizational 
Renewal”
12:00 Noon
Lunch – Stotler Lounge (Rm. 103)
1:00 p.m.
 “Why Innovation Matters More than Ever: Exploring Partnerships and Organizational 
Renewal” continued
3:00 p.m.
Adjourn  

Registrations for the workshop must be received by January 11, 2010.
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Registration fee: $75/ person; students $25/person

   Check enclosed   ____   Bill City    ____   Will pay at workshop 


