MCMA Board Meeting
Union Station Midway Suites 4, Saint Louis, MO
11:30 AM
September 27, 2021
AGENDA
1. Call to Order
2. Approval of the Minutes of July 1, 2021
3. Financial Report
4. MCMA Membership Legal Services Proposal
5. Fall Conference Update
6. Future Spring Conference Location Discussion
7. ICMA Conference & Scholarships Update – Molly/Ben/Emily
8. Winter Workshop Update ‐ Bola
9. Committee Appointments
a. Membership Outreach Chair: Steve Crowell, City Administrator, Jefferson City
10. Board Policies Discussion
a. Board Policy 3: Committees, MML, and ICMA Appointments
b. Board Policy 4: Guidelines for Nominations to the Board of Directors and Filling
of Board Vacancies
c. Board Policy 5: Kathleen Mansfield Scholarship
d. Board Policy 6: ICMA Conference Attendance Assistance
e. Board Policy 7: Financial Assistance for ICMA Committee Service
f. Board Policy 8: Membership Legal Services

11. MCMA Foundation Dissolution Discussion
12. Life Membership Application – Doug Leslie
13. Liaison Reports
a. MoWLG – Jessica Hoffman
b. ICMA – Molly Mehner
c. MML – Emily/Richard
14. Other Business
15. Adjournment

MCMA Board Meeting
MINUTES
July 1, 2021
BE IT REMEMBERED that the board of directors for the Missouri City /County Management Association met on July 1,
11:00 am, at the MML Office and via Teleconference.
The meeting was called to order at 11:00 a.m. by Board President Ben DeClue, with board members Greg Camp, Roger
Haynes, Jessica Hoffman, Greg McDanel and Zach Walker and program manager Emily Koenigsfeld and MML Interim
Executive Director Richard Sheets also present. Absent was Bola Akande.
APPROVAL OF MINUTES
A MOTION WAS MADE AND SECONDED TO APPOVE THE MINUTES OF MAY 18. 2021. MOTION PASSED
UNANIMOUSLY.
MCMA MEMBERSHIP LEGAL SERVICES PROPOSAL
MCMA would partner with Mauer Law Firm to provide one hour of legal services to any member. The issue must be
related to employment directly related to the city. Mauer would then bill MCMA $100 per hour. If additional work is
needed, they would engage separately but still at the $100 per hour rate with a cap. This benefit would be an elective on
the membership application for an additional $25 and it would have to be paid by the individual member. If Mauer has a
conflict, they would have a referral set up. A MOTION WAS MADE AND SECONDED FOR STEVE MAUER TO COMPOSE A
LEGAL SERVICES PROGRAM FOR MCMA MEMBERSHIP. MOTION PASSED UNANIMOUSLY.
MCMA MEMBER CONDUCT POLICY
DeClue presented his recommendation on a formal member conduct policy. Any compliant would be given to the ethical
conduct committee. Hoffman suggested the addition of the word “guests” in the sentence, “Harassment of conference
speakers, staff and attendees will not be tolerated in any form” A MOTION WAS MADE AND SECONDED TO APPROVE
THE MEMBER CONDUCT POLICY AS AMENDED. MOTION PASSED UNANIMOUSLY. Koenigsfeld will email to
membership.
MML CONFERENCE BOOTH STAFFING
Koenigsfeld will put together a SignUp Genius link for members to work the MCMA booth. She will also work on
materials to have at the booth for give‐a‐ways.
FALL CONFERENCE UPDATE
FUTURE SPRING CONFERENCE LOCATION DISCUSSION
Koenigsfeld will reach out to Camden on the Lake and Tan‐Tan‐A for a proposal for three years starting 2023.
ICMA CONFERENCE AND MCMA SCHOLARSHIPS
ICMA conference will be a hybrid event in Portland, Oregon. The scholarship will be modified to include travel costs with
the cap of the early bird registration fee. It will be a reimbursement.
MANSFIELD SCHOLARSHIP UPDATE
Koenigsfeld reported we have received five applications. She will send the applications for review and to rank.

LIFE MEMBERSHIP APPLICATION
Board reviewed application of Douglas Leslie but a resume was not included. Sheets is going to reach out to him for a
resume or more information about his career.
COMMITTEE APPOINTMENTS
DeClue reviewed the committee appointments. A MOTION WAS MADE AND SECONDED TO APPROVE ALL
APPOINTMENTS. MOTION PASSED UNANIMOUSLY.
LIAISON REPORTS
Hoffman reported MoWLG is working on getting a bank account established. They have mock interviews setup in July.
DeClue asked board if anyone knew if Gregory Rose is still the contact for NFBPA. He will reach out to Rose and if not will
get a new contact.
Molly Mehner will start joining to give ICMA update at the meetings.
Sheets reported that the Wayfair bill was signed. MML is working on a model ordinance and notification for members.
They are also working with Pat Kelly on sample campaign materials for a toolkit that will be available for cities to use.
OTHER
DeClue will work on a formal policy for the ICMA conference.
ADJOURNMENT
AT 12:08 P.M. A MOTION WAS MADE AND SECONDED TO ADJOURN THE MEETING. MOTION PASSED
UNANIMOUSLY.
With there being no further business before the board the meeting, President Ben DeClue adjourned the meeting.

Respectfully submitted,

Emily Koenigsfeld, Program Manager

2021 ICMA ANNUAL
CONFERENCE SCHOLARSHIP
APPLICATION
The MCMA Board of Directors is pleased to be able to offer 8 scholarships to the ICMA 2021 Annual Conference,
October 3‐6, 2021 in Portland, OR.
Applicants must not have attended an ICMA Annual Conference within the past three years (Toronto, Nashville,
Baltimore). Applicants must be employed as a city/county management professional or a student intern endorsed
by their CA/CM.
SCHOLARSHIP OPPORTUNITIES (please select which option applies)

Option 1: Requesting MCMA provide stipend of up to $790 for travel/lodging/expenses.

Option 2: Requesting MCMA provide stipend of up to $790 for conference registration.
If you are interested in being considered for a scholarship, please fill out this form and return it according to the
instructions below.

APPLICATIONS MUST BE RECEIVED BY 5:00 PM FRIDAY, SEPTEMBER 3, 2021
Name:

Organization:

Patrick Bell

Title:

Student

University of Missouri‐ St. Louis

MCMA Membership Status:

Student Membership

Please submit and attach no more than a 300‐word essay on why you wish to attend the 2021 ICMA
Annual Conference and how it will assist you in your professional development.
Scholarship awardee is responsible for registering for conference and providing MCMA with conference registration
confirmation and relevant travel expense receipts (if applicable) to receive reimbursement. I certify that I have reviewed
the eligibility requirements for this scholarship and meet said requirements.

Signed:

Patrick R Bell

Date: 8/12/21

Please return this form via email to Program Manager Emily Koenigsfeld at mcma@mocities.com.

Like many others, my path to public service was not linear. My initial major was engineering. While in
college I was working at the St. Peters Rec Plex as a gym attendant, supervising activities in the gym,
weight room, and cardio room. I never considered my time in the public sector as long term let alone a
career path. However, as I kept working, certain aspects would pique my interest such as how decisions
made at the local level affected my place of work. I decided to switch my major halfway through my
undergraduate to public administration, even though I still didn’t have a solid direction on where I
wanted to take it.
As a part of my program requirements, an internship was to be completed as part of my undergraduate
degree. I completed 150 hours at the City of Wentzville, learning from the City Administrator and the
Assistant City Administrator. The further I got into the internship the more I feel like a career in public
service is for me. Now, graduate school is on the table to continue this career path which is not
something I was interested in before this experience. The internship showed me how rewarding a
career in city management/administration can be. It was a learning experience as well, and I want to
continue learning as much as possible. Attending the 2021 ICMA conference would be another amazing
learning opportunity for me to understand what it takes to be an ethical and successful City Manager. It
is also an opportunity for me to network and establish connections to help me get to a place where I can
succeed.
I truly appreciate your consideration of my application.
Thank you,
Patrick Bell

As a law enforcement executive with over 30 years’ of experience, I am fully aware of
the challenging times our nation is facing on the Federal, State and local
levels. Conferences like ICMA bring leaders together to share new ideas and strategies
to manage the complexities of local government. My attendance to the conference will
give me exposure to not only other parts of the country but also other areas of expertise
outside the law enforcement field. I have learned through the years, the value of taking
a holistic approach when dealing with community concerns or quality of life issues. Law
enforcement is not the same as it was 20, 10 or even 5 years ago; good leaders need to
be able to adapt and grow to better serve their communities. Now is the time for
innovation, our communities have different needs and expectations of our law
enforcement professionals and the ICMA conference is a great way for me gain
exposure to these new ideas. We are very fortunate to have a supportive community
but now is not the time to take a pause, we must continue to listen and be open-minded
to the concerns of those we serve. If I can bring back a handful of ideas or programs
that make a positive impact on the City of Grandview, it will be truly worth the time and
effort as we invest in the future.

2021 ICMA ANNUAL
CONFERENCE SCHOLARSHIP
APPLICATION
The MCMA Board of Directors is pleased to be able to offer 8 scholarships to the ICMA 2021 Annual Conference,
October 3‐6, 2021 in Portland, OR.
Applicants must not have attended an ICMA Annual Conference within the past three years (Toronto, Nashville, Baltimore).
Applicants must be employed as a city/county management professional or a student intern endorsed by their CA/CM.
SCHOLARSHIP OPPORTUNITIES (please select which option applies)

Option 1: Requesting MCMA provide stipend of up to $790 for travel/lodging/expenses.

Option 2: Requesting MCMA provide stipend of up to $790 for conference registration.

If you are interested in being considered for a scholarship, please fill out this form and return it according to the
instructions below.

APPLICATIONS MUST BE RECEIVED BY 5:00 PM FRIDAY, SEPTEMBER 3, 2021
Name:
Title:

Kara Roberson
Communications and Strategic
Engagement Manager

Organization:

City of Wentzville

MCMA Membership Status:

Associate

Please submit and attach no more than a 300‐word essay on why you wish to attend the 2021 ICMA Annual
Conference and how it will assist you in your professional development.
Scholarship awardee is responsible for registering for conference and providing MCMA with conference registration
confirmation and relevant travel expense receipts (if applicable) to receive reimbursement. I certify that I have reviewed
the eligibility requirements for this scholarship and meet said requirements.

Signed:

Date: 8/11/21

Please return this form via email to Program Manager Emily Koenigsfeld at mcma@mocities.com.

To date, I have spent almost three-fourths of my adult life working in local government
(approximately 5,118 days to be precise). I am passionate about local government and come by
it naturally as a career choice. My mother, father, aunt and grandfather all worked in city or
county government at some point in their lives. Until recently, I have personally only worked in
communications and marketing positions for various municipalities. However, I have been given
the opportunity to expand my local government horizons and have been able to work
side-by-side with our administration team to implement a variety of programs including
customer-service projects, training, culture-building initiatives, internal communication
enhancements and much more. This introduction to the many facets of local government has
left me wanting to learn and do more. Thankfully I have a supportive City Administrator and
Assistant City Administrator who have allowed me to become more involved and have
encouraged my desire to be active in ICMA and MCMA. Attending my first ICMA conference
gives me an opportunity to network with and learn from the best in the business! This
scholarship would afford me exposure to new learning opportunities and the ability to fine-tune
and discover what I really want to be when I grow up!

BOARD POLICY 03: COMMITTEES, MML, AND ICMA APPOINTMENTS
As approved by the MCMA Board of Directors on MONTH, DAY, YEAR
MCMA Committee Appointments
MCMA utilizes committees as an organizational tool for serving and involving MCMA members in
accomplishing the organization’s goals and achieving its mission of providing professional services and
professional development to the city/county management profession in Missouri.
In accordance with the MCMA Constitution, the President is responsible for appointing all chairperson
and committee member appointments to standing and special committees of MCMA. Traditionally, the
Board of Directors has ratified these appointments. Every committee consists of a chairperson and a
minimum of four (4) full members. Membership of the Nominating Committee is capped by the
Constitution at five (5) members.
The current committees and traditional committee chairpersons for the organization are as follows:
Established by

Committee Name

Chair

MCMA Constitution

Spring Conference Planning
Ethical Conduct
Awards
Nominating

1st Vice President*
President’s selection
Co‐chaired by previous year’s
winners
Immediate Past President*

Winter Workshop Planning
Diversity and Inclusion
Membership Outreach

2nd Vice President
President’s selection
President’s selection

Board of Directors

* Specific Chairperson appointment required by Constitution
In addition to the above regular standing committees, the President may appoint task forces or form
other special committees as they deem appropriate, subject to the rules established by the Constitution.
A call for committee volunteers should be made on the Listserv and website no later than June 1st
annually. Members interested in serving should apply to do so through a dedicated form on the MCMA
website or otherwise created for this purpose. The President should consider a wide variety of factors
when determining committee appointments. Such factors may include previous committee experience,
organization size, different career stages, ensuring assistants are represented, gender balance, and
other inclusion and diversity issues.
ICMA Committee Appointments
The President is called upon annually by ICMA to make appointments to various ICMA committees.
The appointments for these ICMA positions are traditionally made as follows, though the President has
final discretion as to who is appointed:

ICMA Committee

Traditional Appointment

Midwest Region Nominating Committee

President

ICMA Annual Conference Planning

1st Vice President

MML Board of Directors Appointments
The Missouri Municipal League Board of Directors has two seats which are reserved for city
management professionals. These seats are filled in the same manner as any other MCMA Committee
appointment. Terms on the MML Board are two (2) years, staggered by one (1) year, and no individual
may serve more than two (2) consecutive terms, for a normal total of four (4) years.

BOARD POLICY 04: GUIDELINES FOR NOMINATIONS TO THE BOARD OF DIRECTORS
AND FILLING OF BOARD VACANCIES
As approved by the MCMA Board of Directors on MONTH, DAY, YEAR
Nominating Committee
Per the MCMA Constitution, the President shall appoint a Nominating Committee comprised of the
Immediate Past President as Chairperson, and four (4) full members of the association. The Nominating
Committee shall invite members to submit recommendations for nominations or to self‐nominate. All
who wish to be considered for nomination, either through self‐nomination or by having been nominated
by a third party, shall complete a nomination form approved by the Board of Directors. Members also
may place their name directly on the ballot by petition signed by 10 full members of the Association.
Any member desiring to serve on the Board of Directors must be a full member of the Association and
maintain that full membership throughout their office if elected.
Nomination Committee Guidance
Per the MCMA Constitution, the Nominating Committee “…shall take into account geographic balance of
the Board in its considerations.”
In addition to the geographic considerations mandated by the Constitution, in the course of assembling
a slate of candidates the Nominating Committee is charged by this policy with annually evaluating the
makeup of the Board of Directors from a variety of different considerations, including geographic
balance, gender, assistant representation, and organizational size. It is the stated intent of the Board of
Directors that the makeup of the Board be representative and inclusive of the organization’s full
membership makeup. The Nominating Committee should also consider service to the association when
evaluating individual applicants/nominations.
Vacancies in Board Positions
Immediate Past President: If, for any reason, the Immediate Past President is unable or ineligible to
serve, the office shall be filled by the most recent Past President eligible and willing to serve. Said Past
President shall be nominated by the President and approved by the Board of Directors.
President: If the President position becomes vacant, the 1st Vice President/President‐Elect will complete
that term and may continue to serve for an additional term as President at their option.
Any Other Position: Any vacancy of any other position on the Board of Directors shall be filled by the
President, with the approval of the Board of Directors. Should a vacancy occur in a board position filled
by an Assistant/Deputy City or County Manager, it is strongly encouraged that another member who is
currently an Assistant shall be appointed. If an "Assistant/Deputy" board member takes a job in
Missouri as a Manager or Administrator, that person will continue in office until the normal end of their
term.

BOARD POLICY 05: KATHLEEN MANSFIELD SCHOLARSHIP
As approved by the MCMA Board of Directors on MONTH, DAY, YEAR
In the interest of promoting the city management profession and to encourage educational pursuits
leading to professional city management careers, the Missouri City/County Managers Association
hereby establishes an annual scholarship program for two (2) deserving graduate students residing in
Missouri and pursuing a Master of Public Administration (MPA) degree. This scholarship program shall
bear the name of Kathleen Mansfield, a dedicated city management professional whose ideals,
motivation and good character inspired everyone who met her, especially her peers. She passed away
in 2004 at a very early age.
The Mansfield Scholarship will provide $1,500.00 scholarships for two Missouri residents seeking a
Master of Public Administration (MPA) degree to prepare for a career in city management. These
scholarships are to be used for college expenses such as cost of tuition, fees, room and board, or books
and supplies.
The application period each year shall be from May 1st to May 31st. The application period may be
extended by the Board of Directors due to lack of applications/response. The MCMA Program Director
will share scholarship details and application forms with the appropriate college counselors or
professors at colleges and universities hosting accredited MPA degree programs. All submitted
applications will be reviewed by the MCMA Board unless the Board forms a committee of the
membership for the same purpose. The Board or committee will be responsible for selecting scholarship
recipients. Notification to the selected recipients will be made by July 1st of each year, or at any other
date established by the Board should the application period be extended.
Scholarship Criteria
Applicants must meet the following criteria for consideration:
1. Applicant must be a resident of Missouri.
2. Applicant must be currently accepted into or enrolled in an accredited MPA program. Proof of
registration or acceptance will be required if a scholarship is awarded.
3. Student must have a minimum undergraduate 3.0 GPA if accepted into an MPA program or a
minimum 3.0 GPA in the MPA program if already enrolled.
4. Applicant must demonstrate a desire for a career in public service via involvement in community
service activities, participation in social and service organizations, or involvement in other
campus organizations dedicated to public or community service.
5. Applicant shall obtain an endorsement from a local MCMA member within the community
nearest the applicant’s residence. An MCMA member may endorse more than one applicant.
The intent of this requirement is to introduce applicants to MCMA members and create
connections to the city/county management profession.
6. Financial need may be considered by the Board of Directors. Applicants should indicate financial
need consideration on their application and provide narrative regarding the same.
Scholarship awards will be made directly to the selected scholarship recipient.

BOARD POLICY 06: ICMA CONFERENCE ATTENDANCE ASSISTANCE
As approved by the MCMA Board of Directors on MONTH, DAY, YEAR
To promote MCMA member involvement in ICMA programs and activities, MCMA will subsidize
conference registration, travel, and lodging expenses for members to attend the ICMA Annual
Conference. MCMA will also work, whenever possible, to secure ICMA registration fee waivers.
The ICMA Annual Conference provides an excellent opportunity for Missouri City/County Managers to
learn about trends in public sector management across the nation and network with other professionals.
By receiving financial assistance, MCMA members who may otherwise not have the resources will have
the opportunity to attend the conference.
As part of its annual budget process, the MCMA Board will determine the number of scholarships and
amount the scholarship will reimburse for members to attend the ICMA Annual Conference. MCMA
members will be notified of scholarship availability through the MCMA website and MCMA listserv no
later than May 1st each year. Interested individuals will complete the application for a scholarship and
submit such to the MCMA Program Director.
The Board of Directors shall evaluate applications based on the following criteria:







Length of time in the profession;
Whether the person is a first‐time attendee to an ICMA Annual Conference;
Whether the person has attended an ICMA Annual Conference in the last 3 years;
How involved the person is in MCMA activities (i.e. Attendance at Winter Workshop, Spring
Conferences, and involvement in MCMA committees);
Geographic distribution of applicants;
Whether the person is employed as a city or county management professional, including
student interns when endorsed by their manager or administrator, however, student interns
shall only be considered if there are not otherwise enough qualified non‐intern applicants to
utilize all available scholarships.

Those selected for scholarships will be reimbursed upon submission of valid receipts to the MCMA
Program Director. All receipts must be submitted no later than 60 days after the ICMA Annual
Conference has concluded. Submitted reimbursement costs should not otherwise be covered by an
employer without expectation of repayment or have been credited/waived by ICMA.
Recognizing the importance of maintaining a close relationship between MCMA and ICMA, MCMA will
annually fund reasonable travel, lodging and conference expenses for the MCMA President to attend
the ICMA Annual Conference and the Midwest Regional Conference.

BOARD POLICY 07: FINANCIAL ASSITANCE FOR ICMA COMMITTEE SERVICE
As approved by the MCMA Board of Directors on MONTH, DAY, YEAR
MCMA recognizes that there are benefits to MCMA in having its members serve on ICMA committees.
These benefits include the opportunity to influence ICMA policies and to keep MCMA membership
better informed of ICMA activities. ICMA generally does not pay for the costs associated with serving on
ICMA committees. Also, a member's employer may not always be able to fund all the costs of member
participation on ICMA committees. Therefore, this policy is intended to increase the opportunity for
MCMA members to participate on ICMA committees by subsidizing a portion of the cost of that
participation.
MCMA will subsidize expenses for full members that serve on ICMA committees. The subsidy will be on
a reimbursement basis and those members receiving subsidy must receive prior approval from the
MCMA Board of Directors. Members utilizing this program should only do so if their employer is
unwilling to cover the full cost of participation and they are not receiving full cost reimbursement from
ICMA. The member may only use the subsidy to reimburse direct costs associated with attending ICMA
committee meetings. Notification of the availability of this subsidy will appear on the MCMA website
and on the MCMA Listserv in conjunction with the ICMA call for committee volunteers each year. After
an MCMA member is appointed to an ICMA committee, that member will notify the MCMA Program
Director of whether the member will be requesting financial assistance from MCMA. The assistance will
be provided on a reimbursement basis upon submission of expense receipts to the Program Director for
attending ICMA committee meetings.
The maximum number of reimbursements shall be determined annually by the MCMA Board of
Directors, but in no case shall the reimbursement exceed $500 per authorized member. The amount
covered is intended to be a portion, not the entirety, of the cost of ICMA committee participation.

BOARD POLICY 08: MEMBERSHIP LEGAL SERVICES
As approved by the MCMA Board of Directors on MONTH, DAY, YEAR
Beginning October 1, 2021, MCMA established a program with the Mauer Law Firm to represent the
individual interests of participating members in their employment relationship with their city or county.
This program was established to ensure participants have access to competent legal counsel for matters
related to their employment, such as contract/working agreements and separation agreements.
Participants receive up to one (1) hour of consultation time concerning employment issues between the
participant and their public employer. Additional consultation and representation is available at the rate
of $100 per hour, paid directly by the participant. Participation in this program is limited to Full
Members of MCMA.
To fund this Legal Services program, effective July 1, 2022, the MCMA Board of Directors has established
an annual voluntary assessment of $25.00. Due to the nature of the legal services being rendered, the
voluntary assessment must be paid from a member’s personal funds, rather than their employer’s public
funds. The ongoing support of individual MCMA members is important to ensuring that local
government managers have access to these vital services.
The MCMA Program Director shall include a voluntary remittance form with dues invoices and shall take
steps to allow members to pay for this service using the same online payment method as is used for
annual dues.

